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FVSRA Goal: Partnerships 

Collaborate with our member Agencies and other organizations to leverage their resources, facilities and 
support to further serve the communities within our service region.  Leverage Program Synergies, 
Expand Joint Marketing Opportunities and Expand Partner’s Capabilities. 

Recreation Team:  
SHORT TERM: 

 To identify the partners needed to fill the program gap analysis (2017) 

 Develop  and Execute Partnership Program including a Programming, Marketing, On-
boarding (2017) 
 

LONG TERM: 

 Develop  Partnership Program Training Plan (Member Agencies 2018; New Partners (2019+) 

 Develop Inclusion Best Practices for Member Agencies (2018); New Partners (2019+) 

 Execute Partnership Program including a Programming, Marketing, On-boarding  to New 
Partners (2019+) 

Administrative Team: 
SHORT TERM: 

 Foster relationships with Member Agency key personnel (2017) 

 Design marketing material for Partnership Program initiatives (2017) 

 Determine marketing and recreation budget, timelines and guiding principles for 

Partnership  initiatives (2017)  

LONG TERM: 

 Communicate initiatives to the Board of Directors (ongoing-2019) 

 Evaluate Partnership Plan to define direction (ongoing-2019) 

 Leverage Resources from Partner Programs (2019) 
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FVSRA Goal: Programming 

Facilitate programs of value to individuals with disabilities and their families within our service region. 
Market research and trends will be used to determine when to create a new program, hold steady with 
current offerings or retire outdated programs while monitoring the changing needs of our participants. 
Strategies will include Offering Appropriate Programs; Procurement of Appropriate Locations, Offering 
Efficient Transportation and Enhancing Marketing Approaches.  

Recreation Team: 
SHORT TERM: 

 To implement a 12-18 month rolling calendar based on participant need, industry trends 
and current resources 

 Analyze program statistics to for seasonal program evaluation, developing metrics for 
annual comparison (2017) 

 Identify program and delivery gaps  

   

LONG TERM 

 Implement a Sensory Room (2018) 

 Establish a Parent/Care Giver Support Group  

 Develop a long term transportation analysis, identifying alternate locations and more 

efficient routes (2018+) 

 Develop a Community Outreach Program, leveraging resources of other community partners 

Administrative Team: 
SHORT TERM: 

 Create and implement a Program Evaluation Model to evaluate programs, identifying 

program and delivery gaps, ensuring the needs of all are met (2017) 

 Conduct participant surveys and focus groups to gather quantifiable data (2017) 

 Communicate 12-18 month rolling calendar to the Board of Directors and other Program 

Partners (2017) 

 Determine marketing strategy for specific program areas (2017) 

LONG TERM: 

 Utilize survey data to analyze transportation needs and proposals (2018) 

 Investigate alternative transportation opportunities with other groups within the 
community (2018+) 

 Evaluate marketing initiatives to determine effectiveness (2018+) 
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FVSRA Goal: Operational Excellence 

Improve the efficiency and effectiveness of our programs and operations, without compromising our 
customer service. Strategies include Streamlining Processes and Operational Costs, Enhancing Metric 
Perspectives, Improving Technology Capabilities and Improving Internal and External Communications.  

Recreation Team: 
SHORT TERM: 

 Develop an Inclusion Plan to coach Park Districts and other organizations to implement 
Inclusion Best Practices (2017) 

 Update and streamline processes, procedures and policies (2017 – ongoing) 

 Identify KPI metrics for analysis and evaluation  

 Identify technology improvements to improve efficiency (staffing software, excel training) 

LONG TERM: 

 Implement operational costs reductions, focusing on vehicle and transportation costs, labor 

wages, vendor contracts and bulk purchasing (2018) 

 Review Fees in Program and research ‘competitor’ fees to assist with Administrative Team 

Program Fee Study (may move to 2017) 

Administrative Team: 
SHORT TERM: 

 Identify KPI metrics for analysis and evaluation (2017) 

 Complete the Distinguished Agency Accreditation Process (2017) 

 Implement operational cost reductions (2017) 

LONG TERM: 

 Complete program fee study (may move to 2017) 

 Streamline processes and procedures (2018) 

 Implement new Financial Software (2018) 

 Select Document Management and File Storage System with corresponding procedures 

(2018+) 

 Create an Operational Commination Plan (2018+) 
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FVSRA Goal: Talent 

Ensure we have the talent and culture to support our programs and operations. Strategies will focus on 

Optimizing the Organization, Broadening the Talent Pool and Enhancing Staff Skills which will lay a solid 

foundation for addressing retention and staff development needs.  

Recreation Team: 
SHORT TERM: 

 Utilizing the rolling calendar to project leadership and staffing needs, develop a recruitment and 

hiring plan to fulfill projected programs (Talent Forecasting)  

 Develop a recruitment plan-of-attack to meet ongoing and dynamic staffing needs  

 

LONG TERM: 

 Determine metrics to best assess staffing needs, developing a long range recruitment plan-of-

attack in line with the 12-18 month programming 

 Continue to build relationships with staffing sources (Colleges and other School Groups) 

Administrative Team: 
SHORT TERM: 

 Evaluate current job descriptions, focusing on job tasks and workloads (2017)  

 Review the organizational structure, adjust if necessary (2017) 

 Analyze Compensation and Benefits balancing costs with industry best practices  (2017) 

 Determine a succession plan for Administrative and Management positions (2017) 

LONG TERM 

 Determine a succession plan for all Full Time staff (2018) 

 Develop a comprehensive Skills Development Program, focusing on career development 

(2018) 

 Identify career paths for part time staff (2019+) 

 Identify and create a Skills Development Certification Program (2019+) 

 
 


